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A Quick Poll
Post your answer at 

www.pollev.com/letstalk 
or

Text LETSTALK to 2233







Objective

We will be able to build productive classroom talk 
culture by using Accountable Talk.



wHY do we need Academically 
productive talk in our Classrooms?

Post your answer at 
www.pollev.com/letstalk or Text LETSTALK to 2233

http://www.pollev.com/letstalk










If you want them to HEAR it, you talk. If 
you want them to LEARN it, they TALK. 

-Spencer Kagan

One study found that in highachieving classrooms, teachers talked 
about 55 percent of the time; but in classrooms in which students 

were identified as low achieving, teacher talk consumed a 
whopping 80 percent of the instructional minutes (Flanders, 1970).



Build this culture by using Accountable Talk

Listen to 
understand 

each other and 
take risks to 

open their ideas

State new ideas, 
agree, disagree, 
and add on to 

each other’s ideas 
Respectfully

support their 
answers with 

evidence, make 
mistakes, and  

challenge ideas

Ask questions 
and reconsider 
their thinking

Imagine a classroom where students ...



What Accountable Talk does:
PROVIDES A FRAMEWORK TO BUILD PRODUCTIVE CLASSROOM TALK CULTURE...

1) CLASSROOM TALK NORMS: 
Guidelines and “Ground Rules” for 
student interaction.  It clarifies 
expectations and fosters an 
environment of mutual respect.

2) TALK STEMS: 
Language tools necessary to build 
productive Academic Discussions. It 
helps students better communicate 
and learn using Academic Language to 
express concepts and their thinkings.



Turn and Talk
Compare and contrast these diagrams of classroom interaction.

Which do you think shows more engaging and academically productive talk and 

promotes learning? Why?



Accountable Talk

Promotes learning and 
strengthens memory

Builds a positive 
classroom culture and a 

safe environment

Makes thinking audible

Supports the 
development of 

academic language

Exercises critical thinking skills and 
improves reasoning ability



http://www.youtube.com/watch?v=54tb6uQomXA


What did you notice?

Turn and Talk



How Do I build this positive 
culture in my classroom?



PREPARATION

Discuss the definition of Accountable Talk in your classroom 

and show how it looks like. 

1. Establish the Talk Norms with your class.

2. Present Accountable Talk Stems and model how to use 

them.

3. Explain the Rubric and Make Accountable Talk Stems and 

Talk Norms visible.



https://docs.google.com/file/d/0By0QiY3BSkk3UWs0YVZ2cmFvU28/preview


Establish the CLASSROOM TALK 

NORMS 









1) Listen Carefully with respect and 
Empathy
All Ideas are serious!

HCSS Classroom Talk Norms
2) Participate by using Accountable Talk 
Stems
State a new Idea, Agree-Disagree-Add on, Ask for Clarification, 
Rephrase / Restate

4) Collaborate don’t compete
We are expected to find an answer as a team

3) Support your answer with evidence 
Text-to-Text, Text-to-World, or Text-to-Self



Use Accountable Talk Stems and model 

how to participate



Accountable Talk Stems
State a New Opinion 

● I think/believe that ...

● In my opinion ... 

● From my perspective ...

● Based on ..., it seems that 

● After reading ..., I conclude that

 Agree, Disagree, or Add on
● I agree with you because …
● That answer makes sense because …
● I respectfully disagree with you because …
● I have a different point of view ...

● I would like to add on ...

● To expand on what …. said, ...

● This reminds me of …
● To piggyback on what …. saidAsk for clarification

● What do you mean by ...?

● Why do you think that?

● Will you explain that again?

● I have a question about ...

● I don’t quite understand. Can 

you explain it little bit more?

Paraphrase or restate your opinion
● So what you are saying is that ...

● In other words, you think …
● I noticed that ...

● If I understand you correctly, your opinion is 

that ...



Explain the Rubric and Make Accountable 

Talk Stems and Talk Norms visible



A Simple Self-Evaluation Rubric 



A Simple Grading Rubric

EXPECTATIONS
● Participated in a meaningful and substantive way and, more or less, equally.
● Listened carefully and respectfully to one another.
● Tried to support the answers with evidence.
● Used Accountable Talk Stems.
● Took risks and dug for deep meaning.

GRADING
● (5) Met all of the expectations
● (4) Met most of the expectations
● (3) Met some of the expectations
● (2) Met one or two expectations
● (1) Didn’t meet the expectations
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Posters and Handouts



Your first Day ...



1. Craft a HOTS (Higher Order Thinking Skill) question, an open-ended question, or 
a statement that requires critical thinking and explanation.

2. Stress the idea that, “ We are expected to collaborate to find an answer as a team.”

3. Give your students time to think, research, talk to their peers, and/or write notes so 
they have background information and the confidence to participate. 

4. Have your students respond to each other and so lead the conversation.

Your Role as a Teacher...



5. During discussion, be almost invisible. Monitor and track student participation, intervene 
to repeat talk norms if necessary, invite non-participants to join the conversation, and do 
the evaluation. 

6. Model how to listen actively and how to express ideas respectfully using 
Accountable Talk Stems.

7. Summarize the ideas and clarify any confusion.

8. Have students do a self-evaluation of their discussion.



When do we use Accountable Talk?
All the time! Accountable Talk is the 

culture of classroom discourse.

● Interactive Lecture
● Small Group Discussion
● Whole Class Discussion
● Think-Pair-Share
● Fishbowl
● Socratic Seminar
● Online Discussions
● ...



Let’s just make a small start ...

For each table:

Group Leader Group Members 



GROUP LEADERS
● Repeat the task and stress the idea that, “ We are expected to find an 

answer together”
● Give your members time to think and talk. 

● Ask your group members to listen and respond to each other and 

propel the conversation.

● Remind them to stay on topic and use ACCOUNTABLE TALK STEMS

● During discussion, be almost invisible. Make your observations, but 

let the members lead the conversation. 

● Invite non-participants to join the conversation.

● Summarize and have the members do a self-evaluation of the 

discussion at the end.

Note: It’s ok if you have moments when everybody keeps quiet. Be patient! 
Don’t jump into the right answer. 



- We are a Team. The Team is expected to focus their minds to 

find a answer. Don’t compete - collaborate!

- All ideas are serious. Listen carefully and respectfully.

- Ever member is expected to participate. 

- Use ACCOUNTABLE TALK STEMS to state a new idea, agree, 

disagree, add on to someone’s idea, ask a question to clarify, 

paraphrase or restate your opinion.

- Try to support your answer with evidence.

GROUP MEMBERS



1) small group discussion 

The New 
York City 

SODA BAN.

New York City Mayor Michael 
Bloomberg's ban on big soft 
drinks ...

http://www.youtube.com/watch?v=MTY0qMTMSl4


Are we for PROBAN or AGAINST 
THE BAN? Why?

Each group member will use the accountable 
talk stems to engage in a debate about the pros 
and cons of banning large soft drinks. 

5 minutes...

VOTE:
Is your group PROBAN or AGAINST the ban?

http://www.youtube.com/watch?v=MTY0qMTMSl4


Reminder: Group Leaders
1. Remind the expectations for Group Members

2. Summarize your team’s strongest claim at the end and vote for PROBAN or 

AGAINST THE BAN. 

3. Have the members do a self-evaluation of the discussion.



   A court case: 

I plan to sue a TV station because the weatherman wrongly predicted a nice day.  

I ended up getting caught in the rain, causing me to catch the flu, miss a week of work, 
have to purchase medication, and endure elevated stress levels.   I plan to sue the 

station for $1,000, 

I need your help to find evidence to develop my case and convince the judge to find in 
my favor..

I need that $1000!

2) Class discussion 



Reminder: Group Leaders
1. Ask group members to stand and make a circle so everyone can see each 

other
2. Repeat the task and stress the idea that, “ We are expected to find an 

unimpeachable claim as a team, to win the plaintiff $1,000.”

3. Summarize your team’s strongest claim. Have the members do a 

self-evaluation of the discussion.



BARRIERS TO IMPROVing student 
Discussion
FOUR MAIN OBSTACLES and SOLUTIONS TO 
BUILDING THE CULTURE OF PRODUCTIVE 
ACADEMIC DISCUSSION

1- Lack of Ground Rules - Use Talk Norms.
2- Lack of proper questioning - Develop 
     HOTS questions.
3- Lack of sufficient time - Plan!
4- Lack of sufficient background 
     information - Let students prepare.



TIPS
1. Prepare HOTS (Higher Order Thinking Skill) questions.

2. Use a classroom seating plan that supports authentic 

conversation. If desks can’t move, move chairs and/or 

adjust postures so students face one another.

3. Let students engage with the content before discussion.

4. Model how to participate using accountable talk and 

remember to engage non-participants. 

5. It takes time to build this culture. Observe the stages.

6. Quiet moments will occur. Don’t jump in - be patient. Let 

the students move the discussion.

7. Remember your role as teacher. Intervene only if/when 

necessary. The students must be at the center of learning.



What will Accountable Talk look 
like in the classroom Over Time?

In the Beginning. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Accountable Talk



Use Accountable Talk Everyday!
Accountable Talk is the culture of 

classroom discourse.

● Interactive Lecture
● Small Group Discussion
● Whole Class Discussion
● Think-Pair-Share
● Fishbowl
● Socratic Seminar
● Online Discussions
● ...



How will i build this 
culture in my school?



An example that you don’t want to see in your class...

http://www.youtube.com/watch?v=AuyXaENEtko


1. Have a mini workshop during one of your PD days, preferably at the 
beginning of the year.

2. Establish school-wide Talk Norms with your faculty.

3. Make Accountable Talk Stems and Talk Norms posters prominent in each classroom.

4. Ask your colleagues to include Accountable Talk Academic Discussion in their 
lesson plans and make academic discourse a vital part of their classes.

Let’s build this culture in your school



5. Build this culture among your faculty and change the interaction in 
workshops and department, grade level, and faculty meetings. 

6. Support teachers and follow up. As with all valued skills, building this culture takes 
time and commitment.

7. Bring the good examples you observe in classes to your faculty meetings. 
Acknowledge your dedicated educators, determined to “gift” their students the 
questions and talk time that is vital to growing their minds!







https://padlet.com/hcsseast/letstalk
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